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Quality & Standards Committee 
 

Monday 12th October 2015 
 

Minutes 
 
  1. Governance 

2. Minutes of Previous Meeting 
3. Matters Arising 
4. Results Analysis 2014-15 
5. Analysis of UCAS Outcomes 
6. Student Satisfaction Survey 

Results 
7. Quality Improvement 
8. Risk Management 
9. AOB 

10. Dates of Next Meetings 
 

Present: 
 

Yousif Alawoad 
Annabelle Bhurton 
Cindy Berman 
Lynn Blades 
Ben Charles 
Gloria Wells 

In Attendance: Ian Hooper 
John Rubinstein 
Becky Sharp 
Peter Thompson 
Beth Yap 
 

  

Minute Decision or Recommendation D/R 

1.3 The Terms of Reference of the Quality & Standards Committee were 
reviewed and approved with minor amendments. D 

  
1. Governance  
 1.1 Apologies for Absence  
  None.  
    
 1.2 Declaration of Interest  
  None.  
    
 1.3 Terms of Reference  
  As a matter of good practice, all committees review their Terms of 

Reference at the first meeting of the academic year. 
 

    
  The Chair informed the Committee that the Search & Governance 

Committee have moved Jacqui Grice to the Audit Committee and Helen 
Pettifor to the newly re-formed Strategy Committee. 

 

    
  Therefore, the Terms of Reference of the Quality & Standards 

Committee were reviewed and approved with one amendment to the 
number of members. 

 

    
 1.4 Meeting Times  
  It was agreed that Quality & Standards Committee meetings would  
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continue to start at 6:00pm. 
    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 1st June 2015 were approved and will be 

signed prior to the next meeting of the Committee. 
BY to ensure minutes 
are signed. 

    

 2.2 As no minute was deemed to be confidential, the minutes would be 
uploaded to the College website in their entirety.  

 
BY to upload to web 

   

   

3. Matters Arising   
 None  
   
   
4. Results Analysis 2014-15  
 Ian Hooper presented the Committee with an overview of the results for the last 

academic year, explaining that the results were less good than expected. 
 

   

 In particular the Committee noted that: 
• There has been a decline in A-Level high grades, primarily in the Maths 

and Science results. This forms part of a three-year downward trend. 
• Value added feedback for both A-Level and AS Level shows a drop in 

progress made by Woodhouse students compared to progress made 
elsewhere. 

• The pass rate at AS level was 92.1% compared to 93.4% in 2014. 
• The AS level A*-B rate is just over 50%, but less than the 53.2% in 

2014. 

 

   

 Governors questioned whether the additional intake of students has been a 
factor in the poor results. Ian Hooper explained that in certain subjects, such as 
Further Maths, there has been a very large take-up compared with other centres; 
however this is not necessarily the right course for all students. Therefore the 
College is raising the grade criteria for Further Maths (from A to A*), Maths 
(from B to A)  and Science (from BB to AB). 

 

   

 John explained that results are often poorer for students who have mixed 
subjects, such as a combination of sciences and humanities. However, Yousif 
Alawoad explained that many universities want to students to have Maths in 
addition to humanities subjects. 

 

   

 Governors questioned what action is being taken to increase the results in 
STEM subjects. Peter Thompson explained that the Heads’ of Departments are 
currently investigating what went wrong and agreeing interventions that can be 
put in place this year. John explained that there has been a big push at the 
College to remove any complacency and ensuring that Upper Sixth are 
receiving all the support that they require. Monitoring and in-year progress has 
been intensified; one example is the opening of a parent portal, which provides 
parents with the attendance and marks for students. 

 

   

 The Committee questioned how staff morale is within the College. Peter 
explained that staff are being positive and piloting new methods to ensure 
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students feel supported, such as early morning sessions and lectures. 
   

 John explained repeated concerns regarding the number of free periods which 
students have; many of which are not being used effectively for independent 
study. This is being tackled by initiatives such as a ‘boot camp’ for students 
who are underachieving as well as addressing poor attendance. John reiterated 
his view that a five block timetable would facilitate increased contact time and 
reduce free periods, but this is dependent on the funding context. 

 

   

 Governors questioned how the Senior Leadership Team has investigated the 
causes of the poor results. John explained that the data has been thoroughly 
reviewed, SLT have met with curriculum quality managers and with Heads’ of 
Department, and staff have had discussions with students, gaining valuable 
feedback from those who did not achieve as expected. 

 

   

 Governors also drew attention to the percentage of underachieving girls within 
the College. John explained that this could be because girls overachieve at 
GCSE, which makes the gap greater at A-Level. Ian explained that the profile 
of female students within the College is currently being investigated to identify 
any trends.  

 
 
 
 
IH to provide 
feedback regarding 
underachieving girls. 

   

 The Committee requested a report on the outcomes of the investigations into 
the causes of the lower than expected performance and any proposed action, for 
the next Q&S meeting in November. 

IH to provide further 
information 
regarding 
interventions 

   

   

5. Analysis of UCAS Outcomes  

 John Rubinstein presented an analysis of the UCAS outcomes for 2014-15. In 
particular the Committee noted that: 

• There were 20 offers for medicine, but unfortunately only 11 student 
achieved the required grades. 

• Oxbridge places increased from 7 (2014) to 11 (2015). 
• The percentage of students who went on to a Russell Group universities 

has increased from 34% (2014) to 47% (2015). 
• Overall there were UCAS 696 applications, 172 of which were ex-

students who have taken a gap year. 
• Currently, 85% of students have gone on to higher education; however 

many of the remaining 15% will proceed to university after taking a gap 
year. 

 

   

   

6. Student Satisfaction Survey Results  

 Ian Hooper outlined the results of the 2015 Student Satisfaction Surveys. 
Again, this year, the percentage of students who find that the ‘Monday 
Tutorials’ useful remains low (32.1%). The student governors agreed that the 
tutorials are not helpful as they seem unnecessarily long and lack structure. 
Governors asked the student governors what they would find useful in the 
tutorials and were informed that practical sessions and life skills (such as 
cooking, budgeting or how to use a washing machine) would be most 
beneficial, 

 

   

 Governors requested how feedback on the subject tutorials has been obtained;  
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Peter explained that the number of students attending these sessions is being 
monitored. 

   

 Finally, the Committee congratulated the Student Governors and College 
Council on the increase of students who feel that their views are listened to. 

 

   

   

7. Quality Improvement  

 Peter Thompson explained that quality improvement is a huge focus within the 
College, particularly STEM subjects. There a plans for a number of internal 
inspections this year and a STEM forum has also been established, comprising 
of the Heads of Department of the Science and Maths departments. This forum 
will explore new quality improvement strategies that can be applied across all 
subjects. 

 

   

 Work on the College SAR has started, with all Heads of Department reviewing 
and updating their individual SAR. These are now being reviewed by the 
Curriculum Quality Managers for feedback. The College also held a SAR 
afternoon, which identified the key theme and strategies that underpin the 
quality improvement process this year. 

 

    

 Governors questioned whether feedback from leavers who failed to obtain the 
required grades in STEM subjects would be useful. Peter explained that ex-
students who achieved an A* in difficult STEM subjects have been invited to 
speak to the upper sixth. 

 

   

   

8. Risk Management  

 The Committee reviewed the risks for which it has responsibility and was 
satisfied with the explanations given by the Principal. In particular, the 
Committee noted that the College losing its ‘Outstanding’ status could prove to 
be a real risk if Woodhouse is Ofsted inspected. 

 

   

   

9. Any Other Business  

 Governors were requested to send in a photo for their governor ID badges.  

   

   

10. Dates of Next Meetings  

 19th October 2015 Board  
 30th November 2015 Quality & Standards Committee  
 7th December 2015 Board  
 11th January 2016 Annual Strategy & Training Event  
 22nd February 2016 Quality & Standards Committee  
 21st March 2016 Board  
 4th July 2016 Board  

 
The meeting concluded at 7:45pm 


